Regular Meeting
Of the

Putnam Town Board
August 13, 2020 at 7p.m. - Putnam Town Hall

7:00Meeting called to order
Councilman Larry Shiell led the Pledge of Allegiance.

Roll Call
Members present:

Supervisor
Councilman
Councilman
Councilman

Darrell Wilson
Christopher Mallon
Larry Shiell
Charles Bain

Others present: Mary Jane Dedrick (Deputy Clerk, P.O. Box 14), Gary Treadway (Highway
Superintendent, Treadway Lane), John LaPointe (Budget Officer, 109 County Route 2), Carole Schneider
(Resident, 358 Pulpit Point Road), Bert Windle (5211 Sagamore Road), Rich Foster (Resident, 4524
Crow Point Way), Nancy Foster (Resident, 4524 Crow Point Way) . Present via ZOOM: John
Breitenbach (Town Attorney, 23 Father Jogues Place, Ticonderoga, NY 12883), Galen Seerup (Planning
Board Chair, 17360 State Route 22) Cee McKenzie (BAR Chair, 526 Gull Bay Road), Bob Rudt
(Planning Board, 526 Gull Bay Road), May Drinkwine-Shiell (Resident, 439 County Route 3), Nancy
Wolf-Fisher (Resident, 5183 Sagamore Road), Dave Manchester (Resident, 5177 Sagamore Road).
Resolution #79
Accept the minutes of the July 28th Special meeting
On motion of Councilman Charlie Bain, seconded by Councilman Larry Shiell; all in favor,
Resolution unanimously adopted.
Resolution #80
Accept the minutes of the July 9, 2020 meeting
On motion of Councilman Larry Shiell, seconded by Councilman Charlie Bain; all in favor,
Resolution unanimously adopted.
Resolution #81
Accept the Budget Officer’s report for the month of July 2020
On motion of Councilman Larry Shiell, seconded by Councilman Charlie Bain; all in favor,
Resolution unanimously adopted.
Resolution #82
Accept the Town Clerk’s report for the month of July 2020
On motion of Councilman Charlie Bain, seconded by Councilman Larry Shiell; all in favor,
Resolution unanimously adopted.

Resolution #83
Pay bill as audited
On motion of Councilman Christopher Mallon, seconded by Councilman Charlie Bain; all in favor,
Resolution unanimously adopted.
Resolved, the bills on the following are paid as audited.
General Fund
Highway Fund
Black Point Sewer District

# 200-237
# 68-82
#6

$13,241.18
$10,447.74
$14,438.96

Correspondence (7:09)
Supervisor Wilson read aloud a letter from Joan Charboneau:
“Town of Putnam, Darlene. Thank you so much for allowing us to enjoy a wonderful evening at the
Cummings Memorial Park. It is a lovely peaceful site, and very well maintained, thanks again.
Enclosed is a token of our appreciation. ($50 check) Sincerely, Joan and Jim Charboneau, Mary Lou and
Glen Greenough, Joyce and Jerry Cooper, Jan and Jim Pulling, Darcey Crammond.” Supervisor Wilson
expressed gratitude for the letter complimenting Cummings Park, as well as the donation.
Courtesy of the floor (7:10)
Cee McKenzie addressed the Board first referencing a discussion from a board meeting a few months
earlier. Ms. McKenzie inquired about liability on a bucket truck the Highway Department had borrowed
from another town for roadside tree trimming. Highway Superintendent Gary Treadway replied saying he
had checked with the insurance company; it is covered under our current policy. HS Treadway also noted
that the boom on the truck is inspected annually.
David Manchester advised that the Agenda sent in the email with the meeting link was July’s agenda, not
the August agenda. The Town Clerk apologized for the mistake.
Nancy Foster addressed the Board next. Mrs. Foster, and her husband Rich, have been in a legal dispute
with their neighbor, Sandra Mentiply. Mrs. Foster stated the issue began in May of 2017 when the Fosters
returned to their summer home to find that the neighbor had built illegally on their property. The former
Code Enforcement Officer, Bill Ball, had given the neighbor a permit to build. The neighbor did not build
according the plans submitted for the building permit for a 6’ X 6’ installation, instead building a much
larger structure. At that point in time Mrs. Foster approached the then Town Supervisor John LaPointe,
however since there was pending litigation, and as it was an issue between private landowners, Mr.
LaPointe declined getting involved as the Town has no authority in landowner disputes. Bill Ball did
issue a stop work order cease and desist. After Bill Ball was replaced with Washington County Code
Enforcement, Washington County would not enforce Mr. Ball’s orders. Mrs. Foster asserted the
neighbors continued to build despite the stop work order. Eventually the two parties went to court. The
Foster’s prevailed in court. Mrs. Foster provided documentation of the court decision to the Board. (See
attached)
Bert Windle addressed the Board on behalf of the Lake Communities of Putnam (LCP) saying that solar
panels have been part of the discussion for years, but the revised Site Plan Review went forward without
addressing solar panels. Mr. Windle stated he noticed in the Planning Board minutes that roof top solar
panel installation was approved. Mr. Windle continued he did not believe the concern of the LCP was
with homeowner panels, the concern is solar farms that could take over the valley areas of Putnam
creating a blight on the landscape. Mr. Windle also addressed code enforcement compliance, or lack of,
asserting that a strongly worded letter from the Town Attorney may have no impact on non-compliant
individuals without enforcement. He continued that the Town Board needs to back the Planning Board.
Mr. Windle then addressed budget implications saying he does not think the Town has a “handle” on the
Town’s income this year. Mr. Windle stated his understanding is that the equalization rate will change
this year which has direct implications on the total assessed value of the Town. He relayed there have

been discussions within the LCP about the current Assessor, saying they have found multiple
improvements and builds that have not transitioned to the tax rolls. Mr. Windle finished saying the LCP is
in support of the Fire Department and would like to see a more appropriate approach to the Fire
Department’s needs. Mr. Windle then moved to the topic of recycling saying the program was successful
and should be addressed again. Mr. Windle asserted that he disputes the claim that the town subsidizes
garbage services in Putnam, Mr. Windle stated that it is the Town’s obligation to pick up the garbage.
Nancy Wolf-Fisher asked if there has been a response from Kevin Wood regarding the letter sent last
month. Town Attorney John Breitenbach replied that the DEC said they did not receive his letter; the
response from the Town was sent again via E-mail. Mrs. Wolf-Fisher advised that she was told there had
been a response. Mrs. Wolf-Fisher suggested rather than waiting for the back and forth in correspondence
that someone from the Town contact the DEC pre-emptively. Mrs. Wolf-Fisher also stated that her
understanding of the pending response from Kevin Wood will include an invitation to plan a meeting with
the Town to discuss issues and solutions revolving around Putnam’s recycling program. Supervisor
Wilson responded that replying to a letter that has not been received is pre-mature. Supervisor Wilson
stated when the letter is received, the DEC position will be considered, and a response will be formed.
Town Attorney John Breitenbach advised that he would be agreeable to meeting with the DEC for a
conversation.
Highway report (7:50)
Highway Superintendent (HS) Gary Treadway reported that paving has begun on Pulpit Point road,
Backus Lane will follow, finishing with a light shim on B Lane.
HS Treadway continued reporting that the new truck is expected to be ready at the end of August, or early
September. COVID-19 has slowed shipments of parts to complete the sanding unit and brine unit,
slowing the process. Councilman Bain asked if the work was done in time to get the supplemental
funding from the State. HS Treadway replied yes.
Planning Board report (7:53)
Planning Board Chair Galen Seerup reported the Planning Board had met the prior evening at Cummings
Park.
Peggy Ives returned with the appropriate paperwork for a subdivision of her property. Mrs. Ives
subdivision was approved.
Bob Murray attended. Mr. Murray would like to demolish a current garage/storage building and re-build
it. Mr. Murray’s plan was permitted.
John Herttua has a shed that has been in violation since last fall. Mr. Herttua did not attend the meeting;
documentation has been sent to the town attorney for action.
Tom Eliopoulos’ property was discussed. A piece of Eliopoulos’ property has been leased/sold in
exchange for the use of two fingers of a dock. Nothing has been submitted pertaining to land use when
they start using the dock, such as where will the parking be, if they’ll have garbage receptacles, portable
bathrooms, etc.
The Planning Board resolved to send Northern Lake George Realty a letter regarding signs that exceed
the size limit.
Bruce Jones attended the Planning Board meeting to inform the Planning Board that he plans to do more
agricultural building on his property.
Mr. Seerup also stated that the Planning Board discussed enforcement also. The Planning Board
expressed enforcement is lacking.
The Planning Board signed the Exemption of Matters of Local Concern, an agreement with Washington
County giving the Planning Board authority to handle simple matters that would normally be in the
County’s jurisdiction. The Planning Board must notify the County of any matters handled, as part of the
agreement. The Planning Board has historically participated in this tri-annual agreement.

Fire Department report (7:57)
Councilman Shiell began by posing the question “How do we think about building a new firehouse, is
that something we do?” Supervisor Wilson replied that the FD owns the building, property, and
equipment, the Town does not own anything in the FD. Bert Windle stated when we needed a town
garage it was built. Councilman Shiell pointed out that yes, a town shed was built, but the Town invested
in Town property owned by taxpayers when building the shed with taxpayer dollars. The Town does not
own the FD property, building or equipment. Councilman Mallon joined the discussion saying he thought
the answer begins with more education, “I don’t think anybody in this room is against the fire department
or doesn’t want them well equipped”. Councilman Mallon expressed concern that thus far the FD seems
reluctant to open their books to the Town, which seems “absurd” given the amount of money they are
asking from taxpayers. Councilman Mallon also opined that the little bit of information obtained from the
budgets of surrounding towns, and towns in Washington County of comparable size, suggests that the
Putnam FD is spending two and three times that of other departments in the area. He asserted that he
believes it is a reasonable request to see the fire departments books so that the Board can make
comparisons and make an educated choice for constituents. Councilman Mallon communicated that in his
opinion, discussions about buildings are premature until “we” understand what their books are, until we
understand how much equipment they have in comparison to other towns our size. More information is
needed to address the needs of the FD in an intelligent way. Councilman Shiell commented he did not
know how much of this is the Town’s responsibility given that the Town does not own the building or
property occupied by the FD. “The fact we don’t own the building or equipment creates a problem”.
Councilman Shiell reported that he voiced at the FD meeting that the Town Board would like a monthly
abstract of expenditures from the FD, which was met with reluctance. Councilman Shiell would like to
see this as a requirement in future contracts so that the Town Board will know where the taxpayer’s
monies are being spent. Councilman Shiell stated that it is not about trust or a lack of trust in the FD, it is
about the Town Board’s responsibility of being accountable when spending taxpayer’s money. Supervisor
Wilson joined saying some of the costs are associated with requirements. He continued that there needs to
be a discussion about what is necessary based on need. Cee McKenzie stated at the joint FD/Board
meeting some of the items being discussed were addressed with the FD.
Old business (8:11)
Code enforcement - Supervisor Wilson began a discussion about a Code Enforcement Officer, saying he
believes there is an occasional need, a Code Enforcement Officer would be a per diem position.
Supervisor Wilson asked the Board to think about if $2000 annually would be enough to cover a Code
Enforcement Officer. Supervisor Wilson asked Planning Board Chairman Galen Seerup how often he felt
the CEO would be used. Chairman Seerup answered, on average 2 visits a month plus any complaints that
might occur.
Direct Deposit - Supervisor Wilson gave an update on direct deposit for payroll indicating the first round
of direct deposit payroll has been completed and went well.
New business (8:20)
2021 Budget timeline - Supervisor Wilson reviewed the budget process for this year recommending to the
Board that two budgets be considered, one with the Fire Department’s desired increase if passed by
voters, a second with the normal increase to the Fire Department. He stressed that the Town does need a
fund balance and operating cash that will take the Town into the next year. The cash flow is a concern for
the end of the year as the revenue stream will not be what was anticipated a year ago due to COVID-19.
A budget timeline made by Supervisor Wilson was reviewed. A budget workshop was scheduled for
Saturday, August 29th at 10 am at the Putnam Town Hall. Residents are welcome to view the meeting,
however, no comments or questions will be permitted at that time, comments and questions will be
welcomed at the public hearing of the budget before approval. In September additional action will need to

be taken to pass the local law enabling the Town to break the tax cap should the Fire Department’s budget
be approved by voters in November.
2020 Census - Supervisor Wilson reminded everyone to please fill out the Census. The Census will
impact the Town’s, State and County aid, and we could lose a house seat, possibly two seats. The Town
Clerk reiterated what Supervisor Wilson stated adding that the Census will impact funding for a decade,
until the next Census. The Town Clerk also offered assistance to residents that may need help with the
Census, either by phone or in person. the Clerk said she will go to resident’s homes to help if necessary,
so that Putnam can achieve the highest numbers possible.
Parks & Recreation Committee - Councilman Bain gave a brief report about the first meeting of the Parks
and Recreation Committee. The Committee discussed fees for the use of Cummings Park. The fees would
be used for maintenance and further development of the park. Possible fee structures were discussed. The
Committee reviewed a resident survey that was completed in the spring of 2019. On the survey residents
commented a walking path at Cummings Park is desired. One of the Committee discussions revolved
around a walking path where individuals could purchase Memorial benches to be placed along the path. A
deck overlooking Lake Champlain on the north end of the park, and a playground were also considered in
the discussion. The bathrooms at Clemm Ulcher Park on Route 22 and at the Gull Bay Beach were also
issues commented on many times on the resident survey as well as parking at Gull Bay Beach/Boat
Launch, bathrooms and parking will be part of future discussions of the Committee.
Supervisor Wilson thanked Councilman Bain.
Resolution #84
Adjourn the regular meeting of the Putnam Town Board
On motion of Councilman Charlie Bain, seconded by Councilman Christopher Mallon; all in favor.
Resolution unanimously adopted.
Meeting closed at 8:50 P.M.
The next regular meeting is September 10th, 7 P.M. at Putnam Town Hall/ Zoom
Respectfully submitted,
Darlene Kerr
Putnam Town Clerk
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