Regular Meeting
0f the

Putnam Town Board

September 11, 2025, 7PM ~ Putnam Town Hall ~ Zoom

7:00 Meeting called to order

Councilman Larry Shiell led the Pledge of Allegiance.

Moment of Silence for 9/11.

Roll Call

Members present:  Supervisor Darrell Wilson
Councilwoman Carole Schneider
Councilman Larry Shiell
Councilman Charles Bain

Others present: Cee McKenzie (Budget Officer, 526 Gull Bay Road), Mary Jane Dedrick
(Deputy Clerk), Nancy Treadway (2" Deputy Clerk, 67 Wright Road), Eileen Greeley (Town
Historian, Gull Bay Road), Ricky Bezio (Resident, 110 Lake Road), Bill Brown (Planning Board
Chair, 17 Charter Brook Lane), Mark Karlson (Planning Board Member, 2388 Black Point Way), May
Drinkwine-Shiell (Resident, 439 County Route 3), Kay Greenough (Resident, 427 County Route 3), Dave
Hayes (PVFD, 560 Gull Bay Road), Cynthia Floor (Resident, 293 Lake Road), Dave Manchester
(Resident, 5177 Sagamore Road), Chris Navitsky (Lake George Waterkeeper)

Present via ZOOM: Nancy Wolf-Fisher (Resident, 5183 Sagamore Road), Karl Ohly (Resident, 428
County Route 3), Robert Winn (Town Attorney, 13 North Street, Granville, NY 12832

Resolution #83

Accept the minutes of August 14, 2025, Regular meeting

On motion of Councilwoman Carole Schneider, seconded by Councilman Charlie Bain; all in favor.
Resolution unanimously adopted.

Resolution #84

Accept the Financial reports for the month of August 2025

On motion of Councilman Larry Shiell, seconded by Councilwoman Carole Schneider; all in favor.
Resolution unanimously adopted.

Resolution #85

Accept the Town Clerk’s report for the month of August 2025

On motion of Councilman Charlie Bain, seconded by Councilman Larry Shiell all in favor.
Resolution unanimously adopted.

Resolution #86

Accept the Town Justice Report for the month of August 2025

On motion of Councilwoman Carole Schneider, seconded by Councilman Larry Shiell; all in favor.
Resolution unanimously adopted.




Resolution #87

Pay bills as audited

On motion of Councilman Larry Shiell, seconded by Councilwoman Carole Schneider; all in favor.
Resolution unanimously adopted.

Resolved, the bills on the following are paid as audited.

General Fund #220-240 $95,144.13
Highway Fund #92-98 $7,369.25
Black Point Sewer District #6 $61,851.66
Correspondence

None

Courtesy of the Floor

Cynthia Floor spoke first, relaying she is working with a rescue team that is looking for a dog lost in
Putnam on the 4" of July. She advised they are attempting to use drones to find the dog so that people are
aware. Ms. Floor also asked if anyone sees the dog to please not chase it but instead call the Town Clerk
or herself to report the sighting.

Town Historian Eileen Greeley spoke next addressing the Board about the final stages of her book prior
to publication. The publisher would like to know how much will be charged for the book and if an ISBN
is something that is desired on the book cover.

Resolution #88

Approve an ISBN on the book cover with $50 cost

On motion of Supervisor Wilson, seconded by Councilman Charlie Bain; all in favor.
Resolution unanimously adopted.

Highway Report

Highway Superintendent was absent. Supervisor Wilson advised that the paving to repair the power line
installation damage to Route 22, Lake Road and County Route 3, has begun in Putnam on Route 22.
Route 22 will be paved then Peckham will work their way back to Putnam and complete Lake Road and
County Route 3. The power cables are installed but they are not hooked up at Putnam Station to ensure
the safety of workers on the line. Putnam Station will be the last connection made in the line before it is
operational.

Planning Board Report

Planning Board Chair Bill Brown gave the report. Mr. Brown brought one project in particular to the
Board. There is a proposed plan to run a septic line about .25 miles. More information is needed before
further discussion. Another project for residential solar panels was approved. A third project for site
improvements to a lot is awaiting other agencies’ responses. Kristic Watrous was approved for a shed
with no electric service or water.

Lake George Waterkeeper

Chris Navitsky the Lake George Waterkeeper, spoke to the Board about the Salt Reduction Initiative, and
the Memorandum of Understanding (MOU), that was adopted ten years ago, is now expiring. Mr.
Navitsky is asking Putnam to re-adopt the new MOU. The goal is to reduce the amount of road salt used
around Lake George. Mr. Navitsky advised that the 2025 Adirondack Champlain Regional Salt Summit




will take place at Fort William Henry Hotel & Conference Center, Lake George NY, Wednesday
September 24, 2025, 7:30 AM — 3 PM.

Resolution #89

Authorize the Supervisor to re-enter a ten-year term MOU for the Salt Reduction Initiative
On motion of Councilman Larry Shiell, seconded by Councilman Charlie Bain; all in favor.
Resolution unanimously adopted.

Fire Department report

Dave Hayes gave the FD report. In August the FD had 11 calls, 5 mutual EMS calls, 2 fire calls, 1 motor
vehicle accident, 1 power lines down, 1 rescue call, 1 hazardous situation. The chicken barbeque took
place. 250 tickets were sold. The upgrades to the firehouse electrical have been completed. The parking
lot is scheduled to be resurfaced by the powerline company in exchange for allowing the powerline
company to stage at the firchouse over the course of the powerline project. A recent application for a
grant for ventilation fans was turned down. The FD plans to apply for an AFG grant, the department has
received four AFG grants since 2015.

Old Business

Lifeguard reimbursement to the Town — the Town is in receipt of $450 from a former lifeguard who failed
to complete the terms of a training agreement. The lifeguard has reimbursed the town for the training per
the agreement.

Resolution #90

Re-appoint Mark Karlson to the Board of Assessment Review

On motion of Supervisor Wilson, seconded by Councilman Charlie Bain; all in favor.
Resolution unanimously adopted.

New Business
Sole Assessor Arek Gordon has submitted his Record of Activity for the NYS Pension System for
approval from the Board.

Resolution #91

Accept Sole Assessor Arek Gordon’s Record of Activity

On motion of Councilwoman Carole Schneider, seconded by Councilman Larry Shiell; all in favor.
Resolution unanimously adopted.

Budget Officer Report

Budget Officer McKenzie applied the changes discussed at the budget workshop. The budget is
approximately $9,000 above last year’s budget. The budget is still below the tax cap by 1.92%.

Insurance rates have significantly contributed to the budget increase, with an approximately 15% increase
overall in premiums.

Resolution #92

Accept the Preliminary Budget for 2026

On motion of Councilwoman Carole Schneider, seconded by Councilman Charlie Bain.
Roll Call:

Councilwoman Carole Schneider YES
Councilman Larry Shiell YES
Councilman Charlie Bain YES
Supervisor Darrell Wilson YES

All in favor, Resolution unanimously adopted.



Resolution #93

Set the Public Hearing of the 2026 Preliminary Budget for October 9, 2025, at 7 PM
On motion of Councilman Larry Shiell; seconded by Councilman Charlie Bain; all in favor.
Resolution unanimously adopted.

Resolution #94

Adjourn the Regular Meeting of the Putnam Town Board

On motion of Councilwoman Carole Schneider, seconded by Councilman Larry Shiell; all in favor.
Resolution unanimously adopted.

Next meeting: October 9, 2025, at 7PM at the Putnam Town Hall and ZOOM.

A Public Hearing for the 2026 Preliminary Budget will take place at the opening of the meeting,
with the Regular Meeting immediately following.

Respectfully submitted,

Darlene Kerr
Putnam Town Clerk

Darrell Wilson Supervisor
Carole Schneider Councilwoman
Larry Shiell Councilman

Charles Bain Sr. Councilman




