Minutes of the Regular Putnam Town Board Meeting held on June 11, 2026, 7:00 pm
~ Putnam Town Hall, 14 Putnam Center Road ~ ZOOM

7:00 pm Regular Town Board Meeting called to order by Supervisor Kerr

Councilwoman Carole Schneider led the Pledge of Allegiance

Roll Call

Town Board Members present:  Supervisor Darlene Kerr
Councilwoman Carole Schneider
Councilman Rick Bezio
Councilman Mark Karlson
Councilman Charles Bain, Sr.

Others present: May Drinkwine Shiell (Resident, 439 County Route 3), Larry Shiell (Resident, 439 County
Route 3), Jean Trudeau (Resident, 300 Pulpit Point Road), Nancy L. Treadway (Putnam Town Clerk), Mary
Jane Dedrick (Deputy Clerk), Doug Thatcher (Resident, 351 County. Rte. 2), Glenn Brownstein (Resident,
2300 Black Point Road), Dan Tucker (104 County Rte. 2), Gary Treadway (Highway Superintendent) Nancy
Wolf-Fisher (Resident, 5183 Sagamore Road), Wayne Busby (Resident, 11 Charter Brook Lane), Paula
Wilson (Resident, 15 County Rte. 3), Eileen Murray (Resident, 4341 Link Way), Candy Hyatt (Resident,
4393 Link Way), Jocelyn McRae (Resident, 606 Gull Bay Road), EJ Conzola (NY VT Media), Chris Navitsky
(Lake George Waterkeeper), Cecilia McKenzie (Resident, 526 Gull Bay Road), Tom Jenkin (Resident, 627
Gull Bay Road)

** ZOOM Participants are noted as they appear on the screen, or if a participant spoke and identified
themselves.

Present via ZOOM: Rob Winn (Town Attorney), Bill B, Kig27, Kay
Resolution #54

Accept the Minutes of the May 14, 2026 Public Hearing on the Proposed Local Law for
Environmental Protections of Hillsides and Shoreline Areas and the Regular Town Board Meeting

On motion of Councilwoman Carole Schneider, seconded by Councilman Mark Karlson; all in favor.
Resolution unanimously adopted.

Resolution #55
Accept the Financial Reports for the month of May 2026
On motion of Councilman Charles Bain, Sr.; seconded by Councilman Rick Bezio; all in favor.

Resolution unanimously adopted.



Resolution #56

Accept the Town Clerk’s Report for the month of May 2026

On motion of Councilwoman Carole Schneider, seconded by Councilman Mark Karlson; all in favor.
Resolution unanimously adopted.

Resolution #57

Accept the Town Justice Report for the month of May 2026

On motion of Councilman Rick Bezio, seconded by Councilman Charles Bain, Sr.; all in favor.
Resolution unanimously adopted.

Resolution #58

Pay Bills as audited

On motion of Councilwoman Carole Schneider, seconded by Councilman Rick Bezio; all in favor.
Resolution unanimously adopted.

Resolved, the bills on the following are paid as audited.

General Fund #104-132 $ 7,551.11
Highway Fund #53-62 $20,375.68
Black Point Sewer District #4 $ 2,336.00
Correspondence

Supervisor Kerr stated that there was no correspondence received this month.

Courtesy of the Floor

Supervisor Kerr opened Courtesy of the Floor.

Wayne Busby
e Asked if a Planning Board discussion would be held.

Supervisor Kerr responded:

e A Planning Board discussion was not scheduled as there were no new applications.
e Supervisor Kerr commented that existing applications had been reviewed by her and Councilman
Karlson and they have all been addressed.

Tom Jenkin

e Inquired about the application for 627 Gull Bay Road.
e Mr. Jenkin requested a copy of the signed LRCC#1 form.



Supervisor Kerr responded:

o She confirmed the matter had been reviewed and completed, and also stated that a copy had been
sent to the County Codes Department. Supervisor Kerr also gave a copy to Mr. Jenkin.

Chris Navitsky, Lake George Waterkeeper

e Asked if the Town would be willing to post information regarding available grants for stormwater
and septic system improvements offered through the Lake George Association.

e Inquired about the process for handling Site Plan Review applications, and whether the Site Plan
Review Law remained in effect.

Supervisor Kerr responded:

e The Town will post the information regarding available grants at the Town Hall.

o The Site Plan Review Law remains in effect, and amendments to the law are currently being
reviewed.

e Applications will continue to be submitted through the Town Clerk's Office, and reviews will occur
in a public setting prior to regular Town Board meetings.

Nancy Wolf-Fisher

o Asked whether Town Board members would complete training previously required of Planning
Board members.

Supervisor Kerr responded:

e The Town is investigating the appointment of a Compliance Officer who would complete the
required training and provide recommendations to the Board after reviewing applications.

Jocelyn McCrae

e Asked whether the proposed Compliance Officer position would be paid and publicly posted.

Supervisor Kerr responded:

e The Town must appoint a Floodplain Administrator under the Flood Damage Prevention Law, and
the Town is exploring combining the Floodplain Administrator and Compliance Officer
responsibilities into a single position, and the job would be posted.

e Funding would come from existing budget allocations previously designated for Planning Board
members.

After asking if anyone had any other comments or questions, Supervisor Kerr closed the courtesy of the
floor.

Board of Assessment Review Report

e Cee McKenzie reported that the Board of Assessment Review met on June 4, 2026.

o Three grievances were reviewed.

e No Assessor stipulations were received.

e Total assessment reductions requested were approximately $465,900.

e The Board approved reductions totaling approximately $63,869.

e The reduction represented approximately 0.02% of the Town's taxable assessed value.
e A written report was submitted to the Town Clerk.



Supervisor’s Report

Supervisor Kerr reported:

Turtle egg laying season is underway and residents should exercise caution while traveling on local
roads.

Washington County continues to review information regarding a potential Kratom ban. Additional
information from health officials is being sought.

Washington County departments continue to experience staffing shortages and residents seeking
employment opportunities are encouraged to review available County positions.

Residents were reminded to take precautions during periods of extreme heat, including staying
hydrated, checking on vulnerable neighbors, and protecting pets from excessive heat.

Highway Department Report

Paving Schedule

Paving is scheduled for June 25, 2026.

Planned roads include Liddle Harris Road, Charter Brook Lane, and Bain Lane.

Estimated project cost is $230,000.

The Highway Department will complete shoulder work in-house, resulting in an estimated savings
of $10,000.

CHIP funding received this year exceeds the prior year's allocation, and available funding totals
$253,000, including previously rolled-over funds.

Reimbursement is anticipated in September 2026.

Craig Road is anticipated to be a future paving project.

Additional future improvements may include the first section of Gull Bay Road, depending upon
available funding.

Cummings Park Erosion Discussion

Discussion was held regarding erosion issues at the Town Park.

The Highway Superintendent reported discussions with Beth Gillis, Executive Director of the Lake
Champlain-Lake George Regional Planning Board, regarding potential grant opportunities for
engineering on erosion mitigation work.

Ms. Gillis indicated possible funding opportunities may become available in the future and would
assist with grant preparation efforts.

Resolution #59

To authorize the Hishwayv Superintendent to continue discussions with Beth Gillis on potential grant

funding opportunities

On motion of Supervisor Darlene Kerr, seconded by Councilwoman Carole Schneider; all in favor.

Resolution unanimously adopted.

Roadside Mowing

The Highway Department started mowing the Town and County roadsides, and the second cycle of
roadside mowing is scheduled for August.



Fire Department Report

Dan Tucker presented the Fire Department report:

e January through May call volume totaled 31 calls.

e Total man hours for the whole department for January through May were reported as 9,669.77
hours.

e Department membership currently stands at 18 members.

o Repairs are underway on the 2013 Pierce apparatus, including replacement of the air compressor
and dump valve.

o Repairs have been completed on the 2001 tanker sensor.

e The Putnam Fire Department, and Supervisor Kerr, responded to flooding conditions resulting from
a beaver dam failure on Glenburnie Road.

e Washington County resources, including drone assistance, were utilized. Several residents
voluntarily evacuated.

e Residents were reminded of the annual Putnam Fire Department chicken barbecue scheduled for
August 15, 2026.

Supervisor Kerr commended the Fire Department and Washington County personnel for their
professionalism and response during the emergency.

Old Business

Fire Department LOSAP Program

Discussion was held regarding the Length of Service Award Program (LOSAP) for volunteer firefighters.
Topics discussed included:

e Recruitment and retention of volunteer firefighters.

o Point-based eligibility requirements.

e Vesting requirements.

« Potential tax impact estimated at approximately $0.09 per $1,000 of assessed value if there had to
be a paid department.

e Requirement for voter approval on the November ballot.

Resolution #60

To place a proposition establishing a Length of Service Award Program (LOSAP) on the November
2026 ballot.

On motion of Councilwoman Carole Schneider, seconded by Councilman Mark Karlson; all in favor.

Resolution unanimously adopted.

Battery Energy Storage Local Law

e A draft of the Battery Energy Storage Local Law was distributed to the Town Board for review.
e A Public Hearing will take place in August 2026.

Change of date for the July Town Board Meeting

As a reminder, the July Town Board Meeting date has been moved to Wednesday, July 15, 2026 at 7:00 pm.
The change is just for July and will go back to the normal date of the second Thursday in August.



Flood Damage Prevention Local Law

Attorney Rob Winn reviewed the revisions made to the Flood Damage Prevention Local Law in accordance
with New York State recommendations.

Supervisor Kerr commented:

e Adoption of the law is necessary for residents to remain eligible for participation in the National
Flood Insurance Program (NFIP).
e Most affected properties are located in shoreline flood hazard areas.

Resolution #61

To adopt the Local Law on Flood Damage Prevention as authorized by the New York State
Constitution, Article IX, Section 2, and Environmental Conservation Law, Article 36

On motion of Councilman Mark Karlson, seconded by Councilwoman Carole Schneider; all in favor.

Resolution unanimously adopted.

Site Plan Review Law - Workshop

Supervisor Kerr would like to schedule a Site Plan Review Law workshop to look over the document, and
the suggested date is Tuesday, June 16, 2026 at 5:30 pm.

Resolution #62
To set a workshop for the Site Plan Review Law for Tuesday, July 16, 2026 at 5:30 pm
On motion of Councilwoman Carole Schneider, seconded by Councilman Mark Karlson; all in favor.

Resolution unanimously adopted.

New Business

New York Municipal Insurance Program (NYMIR) Inspection Recommendations

The Board reviewed recommendations received following the NYMIR inspection, including:

o Obtaining certificates of insurance from contractors and vendors, and ensuring the Town is listed as
an additional insured where appropriate.

o Certificates of insurance would be needed for caterers, alcohol providers and tent companies etc.
when someone rents Cummings Park for a large event.

o Installation of additional surfacing beneath the playground equipment at the ballpark.

e Maintaining records of highway defect notices.

o Documenting daily vehicle inspections for Highway Department vehicles.

A brief discussion took place about daily vehicle inspections by the Highway Department. The Highway
Superintendent stated that the department does do daily inspections, but the department will be sure to fill
out the recommended sheet and keep three months of reports.

Resolution #63
To implement a daily Hichway Department vehicle inspection checklist policy
On motion of Councilman Mark Karlson, seconded by Councilman Rick Bezio; all in favor.

Resolution unanimously adopted.



Data Center Moratorium

Supervisor Kerr presented a draft twelve-month moratorium on the acceptance, processing, and approval of
applications for Data Centers within the Town of Putnam.

Resolution #64
To set a Public Hearing for a twelve-month moratorium on Data Centers for July 15, 2026
On motion of Councilwoman Carole Schneider, seconded by Councilman Charles Bain, Sr.; all in favor.

Resolution unanimously adopted.

Budget Process

Supervisor Kerr reminded the Board that the budget process will be starting. She also commented that
currently the Town is on track with the budget and that Cee did a great job with the budget last year. The
Highway Superintendent will be providing Supervisor Kerr with budget numbers.

Compliance Officer / Local Administrator Position

Discussion was held regarding the creation of a Compliance Officer / Local Administrator position to assist
with administration of local laws, floodplain regulations, site plan review, and other related responsibilities.
A job description will need to be created.

Resolution #65
To create the position of Compliance Officer / L.ocal Administrator
On motion of Councilman Rick Bezio, seconded by Councilman Mark Karlson.

Roll Call

Councilwoman Carole Schneider No

Councilman Rick Bezio Yes
Councilman Mark Karlson Yes
Councilman Charles Bain, Sr. Yes
Supervisor Darlene Kerr Yes

Resolution adopted by majority vote.

Intermunicipal Floodplain Management Agreement with Washington County

County Codes Department will handle fire code enforcement and building in the flood plain, but the Town
will handle things outside of that. Rob commented that NYS is updating the document and will supply
something to him in the next couple months.

Miscellaneous Discussions

Councilman Bain had a few topics of discussion:
e He expressed his concern over the boat launch area and that it’s getting high with rocks and dirt. If
the water level reduces it would be difficult for some boats to launch.
e There were a few people that asked him at the Memorial Day observance that took place in the

park, if a few more garbage cans could be available for events. They could be locked up in the
shed.



e The ballfield needs some attention and wonders if the infield could either be seeded or sprayed. The
Highway Superintendent was concerned over spraying, but asked Dan Tucker what his thoughts were
as he’s involved with softball tournaments. He mentioned that the baselines have been done with
red clay dust and the infield could be left as grass. Final suggestion was to just do the baselines with
red clay dust and seed the infield. The tennis court area was also brought up and they are in really
bad shape and should be addressed at some point. Possibly make it into a pickle ball court instead.
More discussion is needed at a later date.

Supervisor Kerr commented that the Memorial Day observance at the park had the largest turnout of people
yet, with about 100 in attendance. She also commented that Calvin Granger and his group of volunteers did
an excellent job with everything from cooking the chicken to placing flags in the cemeteries.

Supervisor Kerr adjourned the meeting at 8:21 pm.

Respectfully submitted,
Nancy L. Treadway
Putnam Town Clerk

Darlene Kerr Supervisor
Carole Schneider Councilwoman
Rick Bezio Councilman
Charles Bain, Sr. Councilman

Mark Karlson Councilman




