
Regular Meeting
Of the

Putnam Town Board
February 8, 2024, 7PM Putnam Town Hall

7:00 Meeting called to order

Councilman Charlie Bain led the Pledge of Allegiance.

Zoom

Roll Call
Members present: Supervisor

Councilwoman
Councilwoman
Councilman
Councilman

Darrell Wilson
Carole Schneider
Kayla Bennett
Larry Shiell
Charles Bain

Others present: Mary Jane Dedrick (Deputy Clerk, P.O. Box 14), Gary Treadway (Highway
Superintendent, Treadway Lane),May Drinkwine-Shiell (Resident, 439 County Route 3), Kay Greenough
(Resident, 427 County Route 3), Dave Hayes (PVFD, 560 Gull Bay Road), Robert Winn (TownAttorney,
13 North Street, Granville, NY 12832), Cee McKenzie (BAR Chair, Budget Officer, 526 Gull Bay Road),

Present via ZOOM: Nancy Wolf-Fisher (Resident, 5183 Sagamore Road), Karl Ohly (Resident, 428
County Route 3), Corey Granger (Highway Dept., 139 Craig Road)

Resolution #11
Accept the minutes of the January 11, 2024. Regular meeting
On motion of Councilwoman Carole Schneider, seconded by Councilwoman Kayla Bennett; all in favor.
Resolution unanimously adopted.

Resolution #12
Accept the Financial reports for the month of January 2024
On motion of Councilwoman Kayla Bennett, seconded by Councilman Larry Shiell; all in favor.
Resolution unanimously adopted.

Resolution #13
Accept the Town Clerk's report for the month of January 2024
On motion of Councilman Bain, seconded by Councilman Larry Shiell all in favor.
Resolution unanimously adopted.

Resolution #14
Accept the Town Justice Report for the month of January 2024
On motion of Councilman Larry Shiell, seconded by Councilman Charlie Bain; all in favor.
Resolution unanimously adopted.



Resolution #15
Pay bills as audited
On motion of Councilwoman Kayla Bennett, seconded by Councilman Larry Shiell; all in favor.
Resolution unanimously adopted.

Resolved, the bills on the following are paid as audited.

General Fund
Highway Fund

Correspondence

# 8—30

# 8—16
$5,272.24
$13,029.43

Lake George Park Commission- Notice of Procella CORE EC proposed treatment schedule. (See
Attached)
A brief discussion took place about foreign applications to the water of Lake George and concerns about
drinking water, livestock, native plants and the overall health of Lake George. Councilman Bain,
Councilwoman Schneider, Councilwoman Bennett expressed a desire to file an objection at this time and
seek more information about the application. Attorney Winn will prepare the objection letter for
SupervisorWilson's signature and submission.

Resolution#16
Authorize the Town Attorney to prepare an objection at this time to the applicationof Procella
CORE EC proposed treatment, for the Supervisor's signature.
On motion of Councilwoman Schneider, seconded by Councilman Bain; all in favor.
Resolution unanimously adopted.

Lake George Park Commission 2023 Septic Inspection Program Report (See Attached)

Courtesp ofthe Floor
Recreation SupervisorMary Jane Dedrick announced her retirement from the Recreation Supervisorjob.
Mary Jane has held this position for 12 years. SupervisorWilson thanked her for her service.

HighwayReport
Highway Superintendent (HS) Gary Treadway was absent due to illness but reported through email.
HS Treadway met with Washington County Soil and Water representative Corrina Aldrich as well as a
representative from the Army Corp of Engineers and local engineer Rich Trudeau to assess the bank at

Cummings Park. One recommendation was to move the pavilion away from the bank, another was to

implement some surface drainage to reduce the amount of ground water. Options and costs are being
evaluated currently.
Supervisor Wilson discussed the new mower head for the tractor. Supervisor Wilson suggested
purchasing a stand for the accessories that need to be attached and removed from the tractor, for
efficiency and safety purposes.

Planning BoardReport
The Planning Board monthly meeting has not taken place yet this month.

Fire Department report
Dave Hayes gave the FD report. (See attached)

Old Business



Policies- The TownBoard is currently developing an employee handbook. This month's policies are
Promotions, Transfers, Voluntary Change in Title, Demotions, Reallocation Down, Leaving Employment
& Oath ofOffice.

Resolution#17
Accept Policies for Promotions, Transfers.Voluntary Change in Title, Demotions, Reallocation
Down, Leaving Employment & Oath ofOffice
On motion of SupervisorWilson, seconded by Councilwoman Schneider; all in favor.
Resolution unanimously adopted.

Site Plan Review- SupervisorWilson revisited proposed changes on the Site Plan Review Application.

The change would give consent to the Planning Board to enter a property with notice for the purpose of

assurance of compliance with a submitted plan.

Resolution #18

Approve verbiage change on the Site Plan Review Application to allow site visits with proper
notification.
On motion of SupervisorWilson, seconded by Councilman Shiell.

A discussion aboutwhy this change is necessary took place. No Planning Board members were in
attendance to clarify the specific need for the change. The Board decided to wait for the approval until
clarification is provided.

Supervisor Wilson withdrew the motion.

Cemetery Regulations- Attorney Winn reviewed the draft cemetery regulations. Mr. Winn had a few
suggestions to clarify a few areas he has seen come into play with legal challenges in the past. Mr. Winn
briefly explained the suggested changes.

New Business
Planning Board Member- Richard Malaney's term has expired. Mr. Malaney has indicated he would be
willing to serve one more term.

Resolution #19

Re-appointRichard Malaney to the Putnam Planning Board for a seven-year term expiring
12/31/30

On motion of SupervisorWilson, seconded by Councilwoman Kayla Bennett; all in favor.
Resolution unanimously adopted.

Court annual audit- Court Audits- each year the Town is required to submit a court audit report. Putnam
Town Board audits the court case records/payments/deposits and the Comptroller report submission every
month throughout the year.

Resolution #20
Approve the Town Court's Annual Audit, as done monthly, for the year 2023
On motion of Councilwoman Kayla Bennett, seconded by Councilwoman Carole Schneider; all in favor.
Resolution unanimously adopted.

Resolution (7:57)

Adiourn the RegularMeeting of the Putnam Town Board
On motion of Councilman Charlie Bain, seconded by Councilwoman Kayla Bennett; all in favor.



Resolution unanimously adopted.

Next meeting is scheduled for March 14, 2024, at 7PM at the Putnam Town Hall and ZOOM.

Respectfully submitted,

Darlene Kerr
Putnam Town Clerk

Darrell Wilson

Carole Schneider

Kayla Bennett

Larry Shiell

Charles Bain Sr.

Supervisor

Councilwoman

Councilwoman

Councilman

Councilman



1.

2.

3.

4.

Putnam Volunteer Fire Company (PVFC)

2024 Monthly Report to the Putnam Town Board
February 08, 2024

Presented by David Hayes, PVFC Secretary

The PVFC responded to seven 911 calls during January:
3 EMS responses
1 structure fire in Chilson
1 motor vehicle fire in Putnam on NYS 22
1 downed power line in Putnam along NYS 22
1 standby at the Ticonderoga Fire Station

Grants
We have ordered the washer and dryer for our turnout gear using last year's $24,000
FEMA-AFG grant

We submitted a $35,000 grant application in January to the Firehouse Subs Foundation
for 3 items related to improving our water delivery capabilities (hydraulic pond lift

system for our tanker truck, a swivel dump chute and an air-prime system for another of

our trucks)
We are working with our grant writer now on a new $40,000 FEMA-AFG grant

application for various items also related to enhancing our water supply capabilities,

such as over a 1000 feet of hose of various sizes to replace old hose, nozzles, and a deck

gun for our new truck

Four of our members took various 2-hour short training courses last Friday at the Argyle

fire station. Classes that our members took were officer training, and how to use Elkhart
fire hose nozzles and thermal imaging cameras, and how to ventilate a burning building.

We finished January with $4,070.92 in our operating account at the bank, which has to
last us until March 1st. I don't see any financial problems on the horizon.



NEWYORK
OPPORTUNITY.

Ken Parker
Chairman

Date:

Subject:

Lake George
Park Commission

DaveWick
Executive Director

LETTER OF NOTIFICATION

January 30, 2024
Proposed Invasive Plant Management Program Blairs Bay & Sheep Meadow Bay in

Lake George

The Lake George Park Commission is the NYS agency responsible for protecting Lake George and
managementof invasive species. The Commission is applying to the NYSDEC and the APA to use
an aquatic herbicide to control the invasive plant Eurasian Watermilfoil (EWM) in two small areas
of the lake: Blairs Bay (4 acres) and Sheep Meadow Bay (3.6 acres), exactly as was proposed in

2022 but never conducted. Seemaps below:

EWM Treatrnent Area: 4.0 acres. 10.6 ft AD

Blairs Bay

G!enburnie

Pu nam

EWM Treatment Area: 3.6 acres, 13.4 ft AD

Agnes -Island

Little Gibraltar Island

Meadow Point

Sheep Meadow Bay

75 Fort George Road, P.o. Box 749, Lake George, NY 12845 | Ph-518.668.9347 1 Fax: 518.217.2172 | email: dave@/gpcstate.ny.us



The herbicide, ProcellaCOR EC, will eliminate Eurasianwatermilfoil for multiple seasons in the
treatment areas, but will not impact most native plants. ProcellaCOR EC will be applied at less

than 10 parts per billion (a rate roughly equivalent to a single drop in a typical swimming pool), a
rate which is vastly lower than most other aquatic herbicides. NYSDECand APA permit

applications have been submitted for approval for the treatment.

It is anticipated that the treatmentwill take place on one day between May 17 and June 30, 2024
pending permit approvals and the appropriate stage of target plant growth. Notification of the
actual date of the treatmentwill be submitted to the Towns of Putnam and Dresden, the APA and
the NYSDEC at least 7 days prior to application and will be posted along the shoreline on the day
of the application. While there are no public health impacts or drinking water restrictions from
this aquatic treatment, the roads along the affected lakeshores are required to be posted at the
time of the treatment, A restriction on lake uses in the treatment zones during the applicationwill
be in effect, approximately 3 hours per site. Following application, livestock watering and
irrigation will be restricted until the concentration of the herbicide measures < 1 ppb.

There are no restrictions on swimming, fishing or drinking/domestic water use following
this treatment.

Following application, water samples will be collected at 12 and 24 hours, and 3 and 7 days to

determine any remaining concentration of herbicide in the water. Given the exceedingly low
dosage and fast breakdown rate, the herbicide is typically undetectable in the water after 1-3 days,

but the livestock water use restriction is anticipated to take 7 days to complete sampling and
receive approval from NYSDEC to remove restrictions.

The ProcellaCOR EC product label is available for review on the LGPC's website
lgpc.ny.gov/procellacor-ec-sln-primary-label.You have twenty-one (21) days to respond to this
notice. If you would like to object to the proposed application(s), you must file a written document

stating your objection to the proposed application. Your objection must demonstrate that your use
of the water body will be significantly adversely affected. Ifyou do not respond to this notice, your
lack ofréSponSe will be consent tothe proposed application. ifyotrhaveran-y
questions on the permitting process, please contact the DEC representative listed below.

Brian Primeau, Bureau ofPesticidesManagement
NYSDEC, Region 5

232 GolfCourse Road, Warrensburg, NY 12885-0220

Ifyou wish further information about the proposed managementprogram or ProcellaCOR, please

visit the Commission's website at lgpc.ny.gov/procellacor-pilot-treatment or contact the Lake

George Park Commission at 518-668-9347 Monday through Friday from 8am to 4pm.

75 Fort George Road, P.o. Box 749, Lake George, NY 12845 Ph.518.668.9C47 1 Fax: 518.217.2172 | email: dave@/gpc.state.ny.us
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Final Report
2023 LGPC Septic System Inspection Program and

New Wastewater Regulations
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INTRODUCTIONAND BACKGROUND
The Lake George Park Commission was
created by the State of New York to protect
and enhance the resources of the Lake
George Park and the natural beauty of the
Lake and its surrounding environment. To
this end, the Commission is granted
powers and authorities by the NYS
Legislature to enact and carry out projects,
programs and regulations that advance
these causes. Article 43 of the NYS
Environmental Conservation Law is where
the Commission's authorities and
responsibilities lie, and one of those
responsibilities is to help ensure that

wastewater dischargeswithin the Lake George Park meet or exceed NYS standards. This report
details the development of these regulations and the results of the first year ofwastewater system
inspections in the Lake George Park.

In 2021, the Commission began a concerted review of private wastewater systems in the Lake
George Park, in an effort to determine if the current regulations and standards would be
protective enough for Lake George. The agency also took a look at the geologic and geographic
conditions within the watershed to help assess the potential for issues with existing septic
systems in the watershed.

To begin the process, the Commission's late Chairman, Bruce Young, established a committee
comprising five Board members to assess the need for additional wastewater regulation in the
Lake George Park, and the need for a rigorous septic system inspection program. This ad-hoc
committee was led by then Vice Chairman Ken Parker and included commissioners Joe Stanek,
Cathy LaBombard, Dave Floyd, and Bill Mason. To assist

them, the committee coalesced a diverse array of
regional professionals, including DEC and DOH staff,
engineers, planners, elected officials, and business
representatives. A list of advisory members to the

Commission's ad-hoc committee can be found in Table 1

below.

The Committee focused their efforts and ideas on similar
existing successful programs in NYS and the Northeast,
peer reviewed literature related to water quality impacts
from poorly maintained septic systems, and specific data
related to geologic and geomorphic conditions within the
Lake George watershed.

75 Fort George Road, P.o. Box 749, Lake George, NY 12845 | Ph 518.668.9347 | Fax: 518.217.2172 |
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Table 1: AdvisoryMembers to the LGPC Committeefor Septic Initiative

Name

TomSnow
Kevin Kenyon
John Graham
Hannah Neilly
Ethan Gaddy
Samuel Hall

Claudia Braymer
Dan Barusch
Susan Wilson

TomCunningham
Kathy Flacke Muncil

Sean Doty

TomJarrett
Kathy Suozzo
Chris Navitsky
Walt Lender

Title, Affiliation

NYC Watershed Coordinator, NYS DEC
Professional Engineer, NYS DOH

Code Enforcement Administrator, Washington County
Project Coordinator, Essex County

Planner,Warren County
Chairman, Supervisor, Washington County

Supervisor,Warren County
Director of Planning/Zoning, Lake George

Deputy Supervisor, Bolton
Council Member, Town of Ticonderoga

CEO, Fort William Henry Resort

Professional Engineer, Chazen Companies, retained by LGPC
Professional Engineer, Jarrett Engineers
Professional Engineer, KPSE Engineering
Professional Engineer, LG Waterkeeper

Executive Director, Lake George Association

Research was completed on wastewater management/regulatoryprograms in waterfront
communities across the region and nation. Programs reviewed ranged as far as Ontario, Canada to
as near as the Towns ofBolton and Queensbury, NY. Interviews were conducted with more than a
dozen lake managers from the Finger Lakes and Western NY to discuss the details of their local
septic inspection programs. Specifics of these inspection programs varied among communities,
reflecting distinct resources, needs, and priorities in each case. However, all lake communities that
implemented recurrent septic inspection programs did so on a five-year rotating basis.

Supplementing this information, a detailed review of existing scientific studies was compiled by
the Commission's retained engineer Chazen Company to inform the committee regarding
wastewater systems and how they may impact Lake George. The review explored various factors
affecting wastewater system effectiveness includingmaintenance practices, design intricacies, soil
composition, and proximity to groundwater. Noteworthy concerns included the impact of nitrates,

phosphorus, and organics on groundwater and surface water quality. Several studies emphasized
the potential risks associated with system failures. In summary, the available data underscored
the importance of proper design, regular maintenance, and routine inspections to mitigate
pollution risks.

Lastly, the Commission conducted a geospatial analysis of the Lake George Park to explore the
presence of existing wastewater systems around Lake George and their potential for
environmental impact. Publicly available Real Property data was used to estimate the number and
location of on-site wastewater systems. The Committee determined that there are approximately

75 Fort George Road, P.O. Box 749, Lake George, NY 12845 |Ph 518.668.9347 | Fax: 518.217.2172 | email:dave@/gpc.state.ny.us



6,000 private on-site wastewater systems
in the Lake George Park, approximately
2,500 ofwhich are within 500 feet of the
Lake or 100 feet of its tributary streams.

It was determined that 84% of septic
systems in the Lake George Park have
challenging site characteristics such as
steep slopes, shallow bedrock or shallow
groundwater (figure 1 at right). It was also
found that the average age of a residence in

the Lake George Park is 50 years,
suggesting that systems may pre-date
modern design and permitting standards
and be aging out of their useful lifespan.
This analysis demonstrated the magnitude
of potential pollution risk in the Park, and
particularly within close proximity to Lake
George and its tributary streams.

Ultimately, following more than 18 months
of concerted workby the Commission's Ad-
Hoc Committee, on January 25, 2022, the
Commission initiated a formal regulatory
effort to establish a wastewater system
inspection program and implement design
standards aimed at preserving the
esteemed water quality of Lake George.
This effort was finalized locally on
December 20, 2022, when the Commission

Page 3 of 13

Lake George Park Private OWWTS
Parcel Scorin

Legend

Private OWWTS Parcels Scoring
Total

It-2

Figure 1: South basin geospatial analysis ofenvironmental
constraints in the Lake George watershed

Board unanimously passed Resolution #2022-42 to adopt regulations at 6NYCRR 646-3 entitled
"Wastewater Management" and became effective April 2023. The regulations are broadly split into
two categories: 1) septic system inspection and 2) septic system design standards in the Lake
George Park.

INSPECTION PROGRAM DETAILS
The Lake George Park CommissionWastewater Treatment Inspection Program is established in
regulations at 646-3.6, available for review on the LGPC website. The program includes a
mandatory, five-year recurrent septic system inspection for all systems located within 500-feet of
Lake George or within 100 feet ofAA-S streams designated or mapped by the Department of
Environmental Conservation (NYS ECL 17-0301).

LGPC staff identified a total of roughly 2,500 septic systems slated for inspection in the new
program. This population was split over a schedule of 5 years: 2023-2027, which requires the

75 Fort George Road, P.o. Box 749, Lake George, NY 12845 |Ph 518.668.9347 | Fax: 518217.2172 |
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inspection of approximately 500 systems per year. Inspection years were split geographically
evenly throughout the Park by selecting 20% of the systems in each Townto be inspected per
year. This would help ensure that any given municipality would not be overburdened with
subsequent reviews and approvals for any new required systems. To assist local communities and
homeowner's associations,such properties were grouped together by tax map block and lot
numbers so neighborhoods would be inspected on a similar year.

Tables 2 & 3 show a breakdown of the types of systems is shown below:

Table2
Property Type
Residential

Commercial
Total

Table3
SepticSystem Type
Single Septic System
Multiple Septic Systems
Holding Tanks
ETUs

Community
Total

Total # Septic Systems
2,396

62

2,458

Total # Systems in Program
2,269

16

100

61

12

2,458

97.5%
2.5%
100%

92.3%
0.7%
4.1%
2.4%
0.5%
100%

As per the new regulations, this program is funded through user fees for landowners with systems
located inside the inspection program area. Annual fees charged to wastewater system owners
are:

• Residential Wastewater Treatment System: $50
• CommercialWastewater Treatment System: $100
• Residential Holding Tank System: $25
• Commercial Holding Tank System: $50

The LGPC acknowledges the significant value of Enhanced Treatment Units (ETUs) for maintaining
water quality and enhancing wastewater managementon Lake George. Due to the complexity, cost

and regularmaintenance required of these systems, these systems are exempt from the annual

$50 fee, provided the LGPC receives proof of inspection and required maintenance by a qualified
inspector ormanufacturer representative. Such inspection must be consistent with the
Commission's standards for a wastewater inspection.

All septic system inspections under the Commission's regulations are performed by trained Park
Commission Staff, or a Qualified Wastewater Inspector expressly authorized by the Commission
related to specific proprietary systems.

75 Fort George Road, P.O. Box 749, Lake George, NY 12845 | Ph. 518.668.9347 | Fax: 518.217.2172 | email:dave@/gpc.state.ny.us



Property transfer septic inspections conducted under
the Towns ofQueensbury and Bolton programs are
recognized by the Commission as equal to an
inspection under the Commission's program. Such
municipal inspections allow those properties to be
exemptfrom the Commission program for a five year
cycle.

A septic system inspection under this initiative is an
assessment of the system's design, location, and
function, to make sure it meets NYS standards. An
inspection includes a septic tank pumpout by a
licensed NYS hauler, a review of the septic tank
integrity, the distribution box and leaching
components, confirmation ofhousehold water
fixtures discharging to the system, and proper
system sizing.

Page 5 of 13

Commission septic inspectors on one of the first
inspections of the program

To lessen the burden on the homeowner related to scheduling, the property owner selects the
time and date of inspection with the Commission after they secure a time with a septic hauler of
their choosing. The LGPC is accommodating to inspections at any time during business hours five
days a week May through November.Prior to the wastewater system inspection, the landowner or
septic hauler uncovers all components of the system including the tank inlet, outlet, distribution
box, pump chamber and any other access ports.

Categories of Outcomes
The outcome of a septic inspection is divided into four distinct categories under this program:

e Pass
• Fail
e Substandard
• Repairs Needed

Each of these categories relates to how the system is both designed and functioning. Failures and
systems that are substandard are defined in Commission regulation.

A 'Failing' Wastewater System is defined by the LGPC Regulation Subpart 646-3.3 as follows:
The release of untreated or partially treated wastewater directly or indirectly to the
ground surface or to surface waters.

A metal septic tank.
Lack of a pre-treatmentvessel (like a septic tank) before discharging wastewater into the
ground, as seen in cesspools.
Lack of an underground treatment area when not using a holding tank.
Sewage backup into the home, building, septic tank, or distribution box, including effluent

75 Fort George Road, P.o. Box 749, Lake George, NY 12845 |Ph 518.668.9347 | Fax: 518.217.2172 |



flowing back during pump-out.
The need for a septic tank pump-outmore than four
times a year.
A septic tank with less than 50% of the required
capacity per DOH and DEC design standards.

A 'Substandard' Wastewater System is defined by the LGPC
Regulation Subpart 646-3.3 (h). A Substandard wastewater
treatment system means it doesn't meet the required
standards, including DOH 75-A and DEC Design Standards. It

includes a system with:

A septic tank with less than 100% of the needed
capacity according to DOH 75-A and DEC Design
Standards.

An absorption area with less than 75% of the
required capacity, such as a smaller absorption
trench or seepage pit.
An absorption area located closer than 50 feet to
Lake George or a designatedAA-S stream
General structural or functional non-conformance
with applicable design standards such as septic
tank baffles, risers, and level d-box components
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Wal

Cesspoolfor wastewater treatment
found in the Town ofHage. Such
systems are not allowed by NYS
health code

Systems that pass inspection are considered compliant for five years from the inspection date.
Systems that do not pass are required to be brought into compliance.

Several inspections showed minor repairs needed, such as baffles, speed levelers in the

distribution boxes, risers for the tanks, etc. Such repairs are generally done the same day or in a

few days by the septic hauler or homeowner. Once repairs are made and confirmed, that property
is compliant and their next inspection is scheduled for five years into the future.

For a system found to be Substandard, a compliance period is set depending on the type of repair
required, ranging from 60 days to five years, depending on the scope of non-compliance.

If a system fails inspection, the Commission allows six months for compliance, or immediate action
in cases of imminent hazards. System replacement and major repairs require engineering support
and ultimately the securing of a qualified contractor to conduct the work. Realizing the challenges

with obtaining and scheduling engineers and contractors, the Commission can offer extensions to
property owners on a case-by-case basis for good cause.

The LGPC administers the inspection ofwastewater systems; however, review and permitting of

all new systems remains the purview of the local review authority (e.g. town, county, DOH). Upon
notice of a Failed or Substandard system, owners are required to bring the system into compliance
following existing procedures of the local review authority.The Commission has developed strong

75 Fon George Road, P.o. Box 749, Lake George, NY 12845 | Ph 518.668.9347 | Fax: 518.217.2172 |
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partnerships with these review authorities as they process permits for replacement systems and
implement LGPC system design standards.

NEW SEPTIC SYSTEM DESIGN STANDARDS FOR THE LG PARK
The regulations introduce new design standards for constructing wastewater systems within Lake
George Park. All new and replacement systems built in the Lake George Parkmust adhere to these
standards. The design standards provided by the regulations are:

Soil absorption areas must be situated at

least 36 inches above seasonal high
groundwater and bedrock.

Soil absorption areas must be located at

least 100 feet from any stream, lake, and
APAwetland.

Redevelopmentprojects cannot use existing
non-compliant Wastewater Treatment
Systems; upon redevelopment, the system
must be brought into compliance with the
current design standards.

Wastewater Treatment Systems in the Lake
George basin are not eligible for the
reduction in soil absorption area and trench
length afforded to Enhanced Treatment
Units and Open-Bottom Gravelless

Chambers in DOH 75-A or DEC Design Standards.

When DOH or DEC design standards for sizing an absorption area or septic tank cannot be met, or
when any of the standards above cannot be met, a variance or waiver is required from the Review
Authority. Administrative processing follows existing standards of the Review Authority. Systems
needing a variance, waiver, or deviation are required to employ practical and effective methods,
such as enhanced treatment units, absorption area dosing, phosphorus filters, or other measures
to reduce phosphorus introduction (i.e. "do-better" policy). Thesemeasures must align with
accepted engineering practices and be supported by certified third-party testing or published
research in professional journals.

75 George Road, P.o. Box 749, Lake George, NY 12845 |Ph 518.668.9347 | Fax: 518.217.2172 |
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2023 INSPECTION RESULTSAND OUTCOMES
In 2023, the Commission collected information on more than 500 systems within the Wastewater
Inspection Program Area (one-fifth of the total 2,500 properties in the 5-year recurrent program).
The Commission staff physically visited 332 properties to conduct septic system inspections.

Of these 332 inspection visits, staffwere able to fully complete 313 inspections (18 properties
were not fully completed due to site issues and will be revisited in 2024). A total of 93 systems
scheduled for inspection in 2023 were recognized as having a recent inspection by a Review
Authority through a local 'inspection-upon-transfer' law, or completed recent construction of a

new septic system. These properties were rescheduled for inspection five years following their
past inspection or from the date of

construction of the new system.

Of the 313 septic system inspections
completed by the Commission in 2023, 46%
passed, 15% needed repairs, 16% were
substandard (primarily undersized septic
tanks), and 23% failed.

Among the 23% of septic systems that were
inspected that failed, the most common
reason was the existence of cesspools (36%)
and failed absorption areas (22%). A
cesspool is simply a covered hole in the
ground with no septic tank or infiltration
area. Cesspools are not allowed by NYS
health code, as they do not provide proper
wastewater treatment and disposal, and are
heavily prone to backup and failure.

Failed absorption areas result when
wastewater does not infiltrate into the
ground due to clogged infiltration pipes.
These failures are evidenced by wastewater
backing up into the septic tank and
sometimes even the main residence.

Figure 2: 2023 Inspection Results

22.9%

15.8%

15.2%

Passed

46.1%

Substandard

Repairs Needed • Failed

The remaining causes for failure were lack of absorption area (14%), metal tanks (13%), grossly
undersized tanks (11%), and direct surface discharges (4%).

Among the 'substandard' systems, the majority were found to be non-compliant with NYS
standards for system sizing such as insufficient septic tank sizing or absorption area sizing.

Commission regulations require that all septic tanks meet the NYS sizing requirements to pass
inspection. Absorption areas must be sized within 75% of the design standards set by DOH and
DEC to be compliant with the inspection program.

75 Fort George Road, P.O. Box 749, Lake George, NY 12845 |m 518.668.9347 | Fax: 518.217.2172 | email:dave@lgpc.state.ny.us
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The 16% of inspected systems that required repairs were primarily due to faulty inlet/outlet tees,

pump alarms, and distribution box integrity and leveling. Most of those repairs were either
conducted at the time of the inspection (speed levelers in the distribution box), orwithin a few
days (septic tank risers, new distribution box, cracked pipes, alarm wiring, etc.).

An additional 35 properties in the 2023 program were
documented as pending construction of a new
wastewater system. These properties were moved to
2024 for either re-inspection or confirmation of new
construction, which would eliminate the need for
inspection for the subsequent five years.

Commission inspectors noted thatmost of the property
owners who proactively advancednew septic systems
did so as a result of the Commission's new inspection
program. Those property owners were aware that their
existing systems would not pass inspection, and got
ahead of the curve by obtaining a new septic system.
These numbers aren't currently captured in the data, but
it is important to note that the vast majority of these
replacement systems would not have occurred without
the Commission's new program.

Lastly, 50 properties had septic systems that had been
recently pumped-out. Aiming to be accommodating in year 1 of the program, the systems that

were recently pumped-out were rescheduled to a later time within the first 5-year inspection
schedule.

Septic Inspection Numbers and Results
The greatest number of systems inspected was in Queensbury (100) and the fewest was in

Ticonderoga (8). The towns with the highest inspection pass rate were Queensbury (61%), Fort
Ann (50%), and Lake George (48%) and the Towns with the greatest inspection failure ratewere
Putnam (44%), Bolton (30%), and Hague (29%). Table 4 lists the number of inspections and
status completed per town, and Figure 3 depicts their relative Pass, Substandard,and Failure rates

per town.

Table 4: Number o Com leted Ins ections and Status er Town

Town
Bolton
Dresden
Fort Ann
Hague

Lake George

Passed
27

12

17

16

11

2023 Insp Results - #
Sub. - Size/Loc Sub - Other

512
8 3

3 9

56

3 6

Failed

19

4

5

11
3

Total

63

27

34

38

23
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Putnam
Queensbury
Ticonderoga

Total

100.0%

80.0%

60.0%

40.0%

20.0%

0.0%

Passed

56

150

10

47

11

44

12

15

71
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27

92

312

Inspection Status By Town

Substandard Repairs Needed Failed

Figure 3: Inspection Status by Town

Septic inspections are scheduled by the property owner, at a date and time of their choice, during
the year that they are required to be inspected by the Commission. The highest number of
inspections were conducted in September (89) and the fewest were done on the opposite ends of

the inspection season, May and November.There was a decrease in requests for inspections
during the middle months of the summer,July and August. Figure 4 depicts the change in number
of inspections done per month during the 2023. We are hopeful that landowner requests for
inspectionswill be more evenly distributed in future years.

Fig. 4: # Inspections Completed per Month in 2023
100

80

60

40

20

April May June July August September October November
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The vastmajority of septic inspections were conducted early in the day. The scheduling data
indicate that 66% of inspections were scheduled for llam or earlier, and 85% were scheduled for

noon or earlier (Figure 5).

INSPECTION STARTTIME
CUMULATIVE FREQUENCY 0/0

02:00 02:30 03;oc

100

04:cc08:00 08:30 03:00 09:30 10:00 10:30 11:00 12:00 12:30
AM AM AM

Figure 5: Scheduled daily start timesfor septic inspections

01:00 01:30

The Commission was active in encouraging property owners to contact the agency to schedule
their inspections throughout the year. Letters first went out in April to property owners in the
2023 inspection year with details about the program and asking them to reach out to a hauler to
schedule the pumpout and inspection. Property owners who had not reached out by summer
received another letter in the summer,and the same to those in the fall season.

In all, the Commission sent four separate letters through the 2023 season to thosewho had not
contacted the Commission to set their inspection. At the end of the inspection season in

November,there remained only 18 properties that never contacted the Commission to schedule
their inspection. This equates to approximately 96% of property owners complying with the
Commission's program in year 2023. The remaining 18 property owners have been referred to
the agencys enforcement division for follow-up in 2024.
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SUMMARY AND CONCLUSIONS
In 2023, the Lake George Park Commission successfully implemented its new Wastewater
Management regulations, an effort spanning two years of research and collaboration between
government agencies, wastewater experts, and the community.These regulations included a
mandatorywastewater system inspection program and enhanced septic system design standards.

After one year of implementation, results
are a testament to the program's
immediate need and impact. Data reveal
that approximately half of the septic
systems inspected in year 2023 were
failing, needed repairs or are substandard
(e.g. undersized). Repairs and
replacements for these systems are
already underway, promising a cleaner,
healthier environment for Lake George in

the future.

Approximately 19% of the 2,458
properties in the programwere assessed
in year one by either inspection or
administrative review, which is just short of the 20% goal for a five-year recurrent program. The
Commission anticipates between 400-500 individual septic system inspections each year forward.

One trend observed in the data was that the municipalities with the highest pass ratewere in the
south basin (Lake George, Queensbury, Fort Ann) while those with the highest failure ratewere
toward the north end of the basin (Ticonderoga, Putnam, Hague). This may be partially explained
by relatively higher turnover of home ownership and new construction in the south compared
with the northern towns, which tend to see less property transfer activity and development
pressure.

It was observed that the timing of inspections, which are scheduled by the system owners, peaked
in the early fall. Anecdotally, many participants of the programmentioned theywere waiting for
after the summer season to dig up the yard for inspection. This could lead to a bottleneck in

inspector or hauler availability, and in future years the public will be encouraged to schedule an
inspection earlier in the season.

The Commission's education and outreach about the program has led many system owners to be
proactive and seek replacement systems before an inspection is conducted. In conversations with
local engineers, several noted that theywere working on new systems for clients in the Lake
George inspection program area in advance of their inspection. These numbers are difficult to
capture, but these improvements align with the intent of the Commission's wastewater
improvement goals in the watershed.
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In the future, challenges with this program may include the limited capacity at local wastewater
treatment plants for accepting septage, and the finite capacity of the local design and construction
communities,which are already seeing greatly increased requests for their services. The
Commission is looking to conduct an analysis of regional wastewater treatment plant capacity to

acceptseptage, ultimately with recommendations to Albany for potential funding related to
upgrading such facilities for the future.

The Park Commission is pleased with the first year's implementation of the new septic system
inspection program and design standards. The general public has shown itself to be highly
supportive of this initiative. Property owners in the program see first-hand their systems and any
issues, and ultimately all systems in the program should be fully functional and protective of

public health and Lake George's water quality.

This lake protection effort is one ofmany that the Commission administers for Lake George. The
structural wastewater improvements currently underway will make a positive impact on the

lake's ecology and public health, as will similar improvements over the next several years
following inspection. The program'ssuccess is greatly assisted by the combined efforts by
property owners, local municipalities, septic hauling companies, local engineers and contractors.
The Commission looks forward to future years of partnership and progress in wastewater
management around Lake George.

End ###
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